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KAANDUU MANAGED

Solution Overview

KAANDUU Managed gives your people an Al team that takes on the routine work, chasing and
coordination that slow a growing business. You do more without adding the same cost. Built around how
you work, deployed in your dedicated environment and managed with you.

Growth brings more of everything: more enquiries to answer, more quotes to prepare, more handoffs to chase and more
information spread across chats, email, documents and business systems. Hiring to keep up raises your overheads, and Al
tools on their own still leave the work with the same people.

KAANDUU brings your people, Al assistants and specialist capabilities together as one Al team, connected to the systems you

already use. Your people request work, add context, make the decisions and track progress. We design, implement and
operate the Al team alongside them.

GROW. SAVE. PROTECT.

Move faster on the right opportunities. Cut repetitive work and wasted effort. Keep knowledge secure and people in control.
New enquiries answered in minutes, leads Your SOPs carried out consistently, meetings Customer data kept private, approval secured
followed up until they buy or say no, and quotes turned into completed actions, and reports and before money or commitments go out, and

out while the customer is still interested, so your records kept up to date without manual work. expertise captured so work continues when
salespeople can focus on selling. people are away.

These are business priorities, not separate products. One workflow can deliver more than one.
Start with the work that matters most.

WHY KAANDUU MANAGED?

‘ Gets better with every task: Procedures and business ‘ From request to outcome: A message, schedule or
context are brought into each task, and what works is event starts the work. Each task has an owner, visible
captured for next time. The Al team improves the next steps and decisions routed to the right person.
longer it runs, with changes to your procedures The team work view keeps people and Al working
approved by your people, so each new workflow from the same picture.

costs less than the last.

‘ Built around your processes: We map how the work ‘ Implemented and managed with you: KAANDUU
actually runs with the people who do it, including handles deployment, integrations, configuration and
steps that were never written down. Once the steps, ongoing operation, so you don't need Al specialists of
exceptions and approvals are agreed, the Al team your own. You set the priorities and who decides
follows them consistently, not at its own discretion. what; we maintain and refine the solution with your

team.




YOUR Al TEAM

Each person gets an Al assistant to request and review work. Behind the assistants, specialists handle particular activities, such as
answering enquiries, preparing quotes or turning meetings into actions. Together they work as one Al team, configured around

your business rather than a fixed template.

HOW IT FITS YOUR BUSINESS

SALES OPERATIONS

People + Al assistant People + Al assistant

KAANDUU PLATFORM Your configured workflows

Enquiry response Quote turnaround

Goals - priorities - responsibilities

FINANCE +0THER TEAMS

People + Al assistant People + Al assistant

KAANDUU

Implemented

and managed

by KAANDUU,
with your team

Requests - owners - approvals - progress

) (" Protect

Onboarding to your SOPs Your processes

Your systems

Meeting actions Renewal handling

Protect Approval checks Protect Agreed scope

EXISTING SYSTEMS CRM - Email - Documents - Finance - Other applications

lllustrative workflows, configured for your organisation. Grow, Save and Protect identify intended business benefits.

HOW A PIECE OF WORK PROGRESSES

REQUEST PREPARE
A person, schedule or Gather relevant context
event starts the work. and prepare the next step.

REVIEW WHERE CARRY OUT CHECK AND IMPROVE
NEEDED

Perform the agreed action Check the result, record
Bring decisions to the within its approved scope. progress and feed lessons
person authorised to back, with your approval.
make them.

Not every workflow changes a business record. A briefing, recommendation or prepared draft may be the intended result.

CONTROL STAYS WITH YOUR BUSINESS

You decide what the Al team can access, what it may do on its own

and when a person must decide. Access controls and approval rules
enforce those boundaries in the platform, rather than relying on the

Al to behave. Start with preparation and review, then expand what it
does as each workflow proves itself.

Deployed in your dedicated environment and connected to your

existing systems. Any external services, and how your information is
handled, are agreed before anything is connected.
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START WITH ONE WORKFLOW THAT MIATTERS

Pick a process where missed opportunities, repetitive work or
unnecessary risk is costing you today. We scope it with your team,
connect the systems and put it to work.

We record how the work runs now as a baseline, agree what success
looks like and report results against it before you expand. Results are
measured in time returned and cost per outcome, not seats or
tokens.
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